This 120 hour/credit course provides participants with the opportunity to explore the key ele-
ments necessary to be successful as a leader in a law enforcement agency. A number of topics
and techniques will be covered that will assist participants in developing a management style
that will foster a spirit of collaboration and achievement. The focus of the training course will
serve to facilitate executive-level decision-making techniques that will lead to a rewarding
and successful career. The instructors conducting this training are experienced administra-
tors, educators, and law enforcement practitioners.

The learning environment and course exercises are highly interactive with frequent group dis-
cussions in order to draw on the experience and expertise of the participants themselves as
well as from the experience the instructors bring to the classroom. Practical and scenario-
based exercises, along with information sharing and discussion within the class, will provide
the opportunity for course participants to understand issues from many different viewpoints to
assist them in grasping the concepts as they are discussed. Participants will be required to
complete a project/presentation that deals with an issue or problem facing the participant’s
agency thereby demonstrating their ability to problem-solve and develop solutions to address
current issues.

This course is a three part program: 1st Week October 12-16, 2020, 2nd Week November 2-6,
2020; and 3rd Week November 30-December 4, 2020. All applicants must have completed a
Mid-Level Training program prior to admission to the program.

Instructor: Wayne Coates and MILCO Training Solutions

RO B E SO N To Register Email: LET @robeson.edu
Call :(910) 272-3650
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